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  From	
  Monitoring	
  to	
  Intelligence	
  

As	
  menSoned	
  by	
  Brian	
  Cugelman,	
  and	
  Ilya	
  Grigorik	
  today,	
  Network	
  Analysis	
  
is	
  the	
  key	
  to	
  this…	
  enter	
  Actor-­‐Network	
  Theory.	
  

h5p://en.wikipedia.org/wiki/Actor-­‐network_theory	
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  Monitoring	
  &	
  Intelligence	
  

Monitoring	
  tools	
  present	
  the	
  social	
  media	
  
environment	
  as	
  an	
  orderly	
  place	
  

•  Long	
  lists	
  of	
  “nodes”,	
  i.e.,	
  blog	
  posts,	
  tweets,	
  etc.	
  
•  These	
  are	
  usually	
  presented	
  sequenSally,	
  one	
  a]er	
  
the	
  other,	
  ordered	
  by	
  date	
  
•  Focus	
  is	
  on	
  real-­‐Sme	
  updates,	
  not	
  analysis	
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  Monitoring	
  &	
  Intelligence	
  

The	
  problem?	
  

	
  The	
  social	
  media	
  environment	
  is	
  not	
  just	
  a	
  list	
  
of	
  nodes	
  (posts/tweets/etc.)	
  

	
  It’s	
  a	
  network…	
  
	
   	
  …and	
  networks	
  =	
  relaSonships	
  

To	
  understand	
  a	
  network,	
  you	
  must	
  
understand	
  the	
  rela%onships	
  between	
  all	
  of	
  
the	
  nodes	
  in	
  the	
  network:	
  	
  

	
   	
  Geeng	
  the	
  long	
  tail	
  is	
  crucial	
  

We	
  do	
  so	
  by	
  understanding	
  the	
  seman%c	
  
networks	
  using	
  principles	
  from	
  Actor-­‐
Network	
  Theory	
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  AnS-­‐Energy	
  Drinks	
  

In	
  2009	
  an	
  important	
  new	
  trend	
  came	
  into	
  view:	
  anS-­‐energy	
  drinks	
  

•  AnS-­‐energy	
  drinks	
  use	
  combinaSons	
  of	
  herbal/plant	
  extracts	
  and	
  other	
  
ingredients	
  to	
  bring	
  about	
  a	
  state	
  of	
  relaxaSon	
  
•  EssenSally,	
  it’s	
  the	
  opposite	
  of	
  the	
  well-­‐established	
  energy	
  drink	
  segment	
  

• Many	
  brands	
  are	
  trying	
  to	
  establish	
  themselves	
  in	
  this	
  niche	
  

•  To	
  perform	
  this	
  analysis	
  we	
  tested	
  how	
  5	
  brands	
  (Slow	
  Cow,	
  Mary	
  Jane’s	
  
Relaxing	
  Soda,	
  VacaSon	
  in	
  a	
  Bo5le,	
  Malava	
  Relax,	
  and	
  Malava	
  Novocaine)	
  
are	
  related	
  to	
  four	
  words	
  used	
  to	
  describe	
  the	
  segment	
  (calming	
  drink,	
  
relaxaSon	
  drink,	
  anS-­‐energy	
  drink,	
  and	
  kava	
  drink)	
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  Demo:	
  AnS-­‐Energy	
  Drinks	
  

Publisher	
  Map	
  

2010/09/28	
   8	
  



@cgtheoret	
  Demo:	
  AnS-­‐Energy	
  Drinks	
  

Hip-­‐Hop	
  segment	
  
origins	
  

South	
  Pacific	
  segment	
  
origins	
  

Brands/Commerce	
  

Brands	
  

Ingredients	
  

Drugs/Alcohol	
  

AcSve	
  
ingredients	
  &	
  
effects	
  

Lexical	
  Map	
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  Other	
  analysis	
  outputs	
  

We	
  also	
  rouSnely	
  produce	
  other	
  analysis	
  outputs	
  to	
  add	
  value	
  to	
  the	
  
intelligence	
  we	
  provide:	
  
•  Key	
  influencer	
  lists	
  –	
  more	
  than	
  just	
  a	
  popularity	
  contest,	
  we	
  provide	
  
annotated	
  lists	
  of	
  the	
  people	
  who	
  ARE	
  influenSal	
  in	
  the	
  discussion	
  based	
  on	
  
their	
  actual	
  engagement	
  in	
  the	
  discussion	
  

•  Discussion	
  Smelines	
  –	
  what	
  happened,	
  when	
  (and	
  why)	
  

•  Blog	
  “typology”	
  graphs	
  that	
  group	
  blogs	
  or	
  twi5er	
  users	
  by	
  behaviour/
aetude/preference	
  

•  Co-­‐Word	
  associaSon	
  lists	
  –	
  lists	
  of	
  the	
  top	
  #	
  of	
  words	
  associated	
  with	
  any	
  
other	
  word	
  in	
  the	
  dataset	
  (useful	
  for	
  messaging	
  development,	
  SEM,	
  etc.)	
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  Stakeholder	
  SegmentaSon	
  Graph	
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News + Sustainability oriented  
There is very little activity related to news about 
positive sustainability-related activities. This 
represents an important opportunity for 
companies in this sector.  

News + Bottom-line oriented 
This quadrant of the graph is the second most 
populated of the four quadrants and is made up 
of blogs that republish financial information from 
newswires etc.  

Opinion + Sustainability oriented 
This is the most active of the four quadrants, and 
indicates that despite the overall prevalence of 
finance-related sites there is a core of advocates 
who can be influential.  

Opinion + Bottom-line oriented 
This is also a very active quadrant and collects 
financial analysts and others who report opinions 
about the subject concerned primarily with 
bottom-line performance.  
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